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EFFECTIVE TEAM AS A CONDITION FOR SURVIVAL OF A
COMPANY ON A MARKET

Gordana Tomi¢”

Abstract: Being an issue of ever-growing attention, leadgrshas become important factor in all successful
organizations. New generation of leaders is fading challenge of how to create and operate suclammations
where all individuals can realize their full poteitwith the feeling of being valuable and impottdior the
organization. This, above all, asks for a visioattehuld be launched by the leader, approved ardpted by his
staff willing to carry it out wholeheartedly. Manpanagers find it challenging to learn and mastee #kills
important for becoming a team leader. Most moderganizations have realized that in order to improve
profitability they have to create an effective teavhere leaders play a very important role.

In the backdrop of global economic crisis, busineperations have declined and most companies gtwifig to
survive on the market; therefore, leaders have ackvout the solution which will be the best escapen the ongoing
situation. It is known that during crises peoplecte closer and they more rely on one another edetder and
employees must act as an effective team. All agreathat everyone should do their part of job, ttredre is a good
communication in the relation leader — employeat thader talks to the employees and then makebebiedecisions
based on the right information, because the leaslatso responsible. It is very important for tleadler to observe the
ongoing events and adapt to the current changeshwttévelop fast because those who can face and smlahanges
are able to survive.
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Sazetak:Vadstvo, kao vazan faktor u svakoj uspesSnoj organjizacistaje predmet sve & paznje. Nova generacija
voda stoji pred izazovima kako kreirati i voditi moderorganizacije u kojima svaki pojedinac moze meaiati svoj
puni potencijal uz og@nja vrednosti i vaznosti za organizaciju. Ovo pdsie zahteva viziju koju #e moraju
lansirati, a osoblje odobriti i prihvatiti i biti gremno da izvrSi sa poletom. Mnogimdama je teSko da néa i
savladaju vestine potrebne da bi postali uspesSae V@e&ina modernih organizacija je shvatila da je jedirain za
poveanje profitabilnosti formiranje uspesSnog tima u keowafe igraju vaznu ulogu.

Pod uticajem globalne ekonomske krize, kada se &oijepbore da prezive na trziStu,de@moraju prond najbolja
reSenja i izlaz iz nepovoljne situacije. Poznatédifgenica da se u vremenu krize ljudi zblizavajisiamjaju jedni na
druge, tako da wie i ostali zaposleni moraju delovati kao efektiam. Svi su svesni da moraju uraditi svoj deo
posla, da mora postojati dobra komunikacija izimevale i zaposlenih, da via razgovara sa zaposlenima i na
osnovu toga donosi odluke bazirane na pravim inémijama, jer i va@e imaju odgovornosti. Vazno je dadeoprate
tekue dogaaje i adaptiraju se na trenutne promene koje se l@Savaju, jer oni koji se mogu brzo prilagoditi
promenama su oni koji prezive.

Kljuéne refi: vada tima, organizacija,vizija, uspesan tim, trzisSte
The significance of leader in team

The question that arises here is what kind of imiahip there should be between the leader andogeps.
What is the ideal situation when the leader andleyegs act in an efficient and creative way, tabisay,
when they have positive results? On the one haedhave a situation when the leader issues pereynptor
commands and expects his or her decisions to be mabout constructive discussion with the emplayee
because the leader knows best what is to be donbeoother hand, there are situations when thdoyegs
take part in discussion and express their ideaausecthe leader wants to hear their opinion and rtieke a
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decision. In our opinion, the employees make thengest contribution when the atmosphere is creatid
when their leader trusts them and believes in ideis. When the leader says to the employeeshiatare
good at their work, every employee will put in @afrdeal of effort to justify the leader’s trustiioh leads
to the common goal, that is, to successful busiogssations on the market. It should be pointedtioat
achieving good results means that the leader utaahels psycho-social characteristics of people agdects
the employees as individuals. Also, the leader lshimitiate and motivate the employees to perfottrire
required tasks using his or her knowledge, skallghority and insisting on good interpersonal ieteships:
The employees want to regard their leader as soenebo has the visionary ideas, who can always respo
to the challenges, who is determined in makinggexns and who can be trusted during the crises.tWha
qualities should a successful leader have? Thétigsalelated to the success of the leader arel@svi?

1. Energy — the leaders have a lot of energy and @mbithey want to be successful, they are
determined in their activities and they are indtiat

2. Leadership — the leaders want to be at the togeshithy and have influence on others. They are
ready to take responsibility.

3. Fairness and integrity — the leaders are able tahmir words into action so the employees trust
them.

4. Self-confidence — the employees want to recogrie@ leader’s self-confidence so it will enable
them to believe in their aims and decisions.

5. Intelligence — the leader is a visionary, readysétect useful information out of the multitude of
various facts and use them in solving problemsraaking decisions.

6. Relevant business knowledge — the leader knowsabluut the company, activities and techniques.
Developing leader’s knowledge can have a benefédfaict on decision-making and understanding
the consequences of those decisions.

7. Additional qualities — the leaders are lively amegetic, full of self-confidence, sociable ancehar
modest and quiet.

According to the information stated herein, it égnconcluded that a leader should, along with deessary
knowledge, possess other above-mentioned qualities or she wants to be supported and seen aal a re
leader by the employees.

It is a great challenge for leaders to be effectiithin teams. It includes four important rolestbé leaders
which are shown on the figure’1.

Link with the outer
Trainer world

Conflict Manager Intermediary

- THE ROLE OF THE TEAM
LEADER

Figure 1: Roles referringagaders within teams

First, team leaders presdimk with the external environmenthe point is that the information is gathered
from the environment and then exchanged withirtdaen.

! Manojlo Babé and Bozidar Stawtj MenadZment: Koncept i procefdgdanagement: Concept and Process], MB
"CENTAR”, Belgrade, 1997.

2 p. Stephen, Robbins and Mary CoultdgnagementData status, Belgrade, 2005

3 p. Stephen Robbins and Mary CoultdanagementData status, Belgrade, 2005.
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Second, team leaders anediators It means that if a problem occurs the team ask teader for help. If
this be the case the leader helps the team bygekiert and core questions, on the grounds of wthieh
team discuss the problems and give necessary oesoiarorder to solve them.

Third, leaders areonflict manager$Vvhen a conflict occurs, leaders are those who ptifying the
both the reason and possible solutions to thelicomind try to reduce conflict within the team ttoe
smallest possible degree.

Four, team leaders ateachersin order to keep high-quality performance, teanminers need leaders to
teach them and do all that is necessary to helpetira.

The leaders play an important role in more and nmensive market competition because they rurr thei
companies in the turbulent environment, and ifgbmpany tries to survive on the market (especially
the light of global economic crisis), it is neceystor the leaders to utilize their abilities; hovee, the
employees should possess necessary knowledge iladnskrder to get competitiveness on the market.
has already been stated how important the leader®athe company’s success, and now we will prese
the results of the survey (the sample of 1,150aedents-leaders) shown at thé"#nnual Global CEO
Survey 2008.

The interviewees were asked the following questiwhat do you think what skills and characteristios
critical for your company? The answers are preskint¢he Chart 1:

Chart 1: The skills important for the company

Ability to adjust to internal and external h 88

changes quickly

Ability to develop and lead others [N s
Ability to cooperate [N 87
Creativity and innovativeness _ 85
Ability to anticipate and manage risk [N 55
Courage to challenge _ 84
Combined technical and business expertise _ 83

Analytical skills, including quantitative and _ 83

qualitative skills

Language skills | o5

Global experience _ 55

0 20 40 60 80 100

* PricewaterhouseCoopers, 11thAnnual Global CEO &u008, Compete &Collaborate — What is succesa in
connected world? More information available at: wwpwc.com/ceosurvey
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According to the chart, we can see that more ti@@n 8f all CEOs rate eight skills (of the 10 on whibey
were asked to comment) as critical to their orgstios.

The next question in the survey was: Do you finidiatilt to recruit people with the following skilland
qualities? The answers are given in the Chart 2:

Chart 2: The hardest skills to find when recruitiveyv people

Combined technical and business expertise h 67

Global experience [N 55
Ability to develop and lead others [ 53
Creativity and innovativeness _ 63
Ability to anticipate and manage risk [ NN 50
Courage to challenge |GG 56
Ability to adjust to internal and external _ 54

changes quickly

Analytical skills, including quantitative and _ m

qualitative skills

Language skills [N <0

Ability to cooperate F 33

0 20 40 60 80

Over 60% of the respondents say that the skillscivtdire hardest to find are: combined technical and
business expertise, global experience, abilitydvetbp and lead others and creativity and innoeatdgs
(Chart 2).

Model for creating an effective team

Many modern organizations tend to base their basim& teamwork. The problems resulting from such

attempts force them to ask themselves why somesteaensuccessful, and some are not. That is tsemea

why some organizations try to get to the very adreeam efficiency.

Team efficiency depends on the degree of achigeimgkinds of performancé:

1. Innovation / adaptation — it is essential for ante® adequately react to all the changes in its
environment.

® Dexter Dunphy & Ben Bryenf,eams: Panaceas or Prescriptions for Improved Rerfmce Human Relations, 1996.
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2. Team efficiency — represents successful achievenfeat the goals that have been set by using the
available resources in the best possible way.

3. Quality — shows the team ability to achieve certasults using available resources in a successful
way and meeting the consumers’ needs at the samee ti

4, Satisfied employees — ability of a team to motivatmployees to voluntarily assume their

obligations and to stimulate their enthusiasm ltigéng the needs of team members.

Team creation poses a very complex task in fréra teader, so we shall try to point out some skill

necessary for creating efficient teams. In theyed@90’s, experts from the Creative Leadership feent

San Francisco created TELM - Team Effectivenesddéeship Model. TELM model should first help

leaders identify the team’s needs, and then ditemnh to the best ways to follow in order to builtda

manage highly effective teams. A simplified versigrihis model is presented in Figuré 2.

Figure 2 — Simplified TELM model

TEAM LEADERSHIP
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The figure presents variables of the model: inpatscess and outputs. At the same time it also shbree
basic functions critical for efficient team lead@ps

= Direction

= Design and

= Team development

Inputs present all resources available to a teaondar to achieve their goals.

® R.C.Ginnett,Team Effectiveness Leadership Model: Identifyinget@ge Points for Changguoted in R.L.Hughes,
R.C. Ginnett and G.J. Curphy: “Leadership-Enhadimg Lessons of Experience”, 3rd edition, Irwin-Me@rHill,
Boston, 1999.
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Another area that should be considered by a leiadiie quality of the team process. It is the |eadeo
should monitor the performance of specific problemsventing any possible problems that may ocdur ti
the end of the process. Since assessment represeftsan important process in becoming an efficient
leader, it is crucial to know at least four effivdy criteria. According to these criteria we engisdhe best
possible ways for teamwork. In order to be effitjenteam has fo

1. Work hard enough

2. Have knowledge and skills necessary for do the tigsio the end.
3. Use adequate strategy
4, Have a constructive and positive group dynamics

Outputs, or the results of a team are the reastwysitvwas created, but activities of team leadése alay
important role. It is already mentioned that ondhef most important roles of team leaders is degjrihe
direction. Leaders must have a vision of how td fiine best direction for the team. Not only do thaye to
find adequate type of team and skills necessargdarying out a task, but also to select individuakt are
to comprise that team. Second important functioeaan leader has to perform is designing a teans. it
of the task is extremely complex and demandingfteader. It is necessary not only to determine,tgjze,
and specific roles within a team, but also thelskihd knowledge the potential members of a teamaldh
possess.

Team development is the third function of a teaadés. It is upon the leader to find a new way tgragde
the already well designed team.

In conclusion we can only say that TELM model représ a solid underpinning for the leaders to bugdd
effective teams.

Conclusion

Being a leader is both a great responsibility agdeat honour that your team members may entrugiuto
The leader must have a clear vision of the besttwédgad the team.

One of the greatest challenges for a manager isthdvecome an effective team leader. It is extrgmel
important for all the team members to be able to their leader’s vision into a feasible missiome&ing
team spirit and team unity leads to improving wprkductivity, and ultimately achieving better resul
And that is what all the people in companies, ante strive for.
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